
 

 

 

 
  

 

 

Coronavirus (COVID-19) Catch Up Funding 
 

Children 429 

Value per child £80 

Total value 2020-21 £34320 
October 2020 Payment £8580 

 

 

Overview 
 

Intervention Staff Member Time frame Cost detail Allocation 

Year 1 Phonics and Reading 

 

Sarah Banks - Supply Teacher 
(Flourish) 

October 2020 - January 
2021, March 2021 

12 weeks x 5 days x £180 £10800 

 

Year 2 Phonics, Reading and Maths 

Reception Phonics, Reading and 
Communication 

Hazel Richards - Supply Teacher 
(Flourish) 

November 2020 - July 2021 

(2/1 day per week) 

Autumn: 7 days x £180 

Spring/Summer: 16 days x 
£180 

£4140 

Year 2 Reading and Maths Sarah Banks - Supply Teacher 
(Flourish) 

Summer term 2021 13 weeks x 5 days x £180 

2.5 days x £180 

£12180 

Year 3 Phonics and Reading 

 

Jayne McNeil - Supply Teacher 
(Flourish) 

Summer term 2021 13 weeks x 5 days x £180 £7200 

 Total £34320 
 

Woodhouse Primary Academy 
Coronavirus (COVID-19) Catch Up Funding:  

2020-2021 Academic Year Plan 
Updated February 2021 

 



 

PUTTING EVIDENCE TO WORK: A 

SCHOOL’S GUIDE TO 

IMPLEMENTATION 
Implementation plan template 

Medium term 

 

Pupils will make clear progress with 
phonics – demonstrated by half 
termly assessments. 

 

Reading fluency will increase and 
pupils will be able to read and blend 
in a much faster and consistent way 
enabling them to decode leading to 

sight words. 

Long term 

 

Gaps between key groups of pupils will 

be reduced. E.g. between 
disadvantaged / other. 

 

Pupils (particularly those identified as 
having fallen significantly behind) will 

have made accelerated progress from 
their September starting point to be in 

line with, or beyond, their peers. 

This resource supports the Putting Evidence to Work: A School’s Guide to Implementation guidance report. 

Final Outcomes (and so?) 

Pupils will have made accelerated 
progress in Reading and Phonics.  
 
End of year outcomes for pupils will 
be more in line with those for 
previous Reception cohorts.   
 
E.g. 2019 End of year ELG’s was 
74.6% with a Good level of 
development.  
 
Gaps in learning will have been filled 
– progress against ELGs will be 
clear.  
 
Pupils will be ready for transition 
into Year 1 and for accessing the 

Year 1 curriculum. 

Implementation Outcomes (how well?) 

Short term 

 

Which interventions are needed by which 
pupils will be quickly identified and a 
robust timetable of well-planned 

interventions will be implemented? 
 
Additional member of staff will be quickly 

embedded as part of the Reception team. 
 

All staff will understand the context of 

each child’s needs and clear targets for 

each pupil will be in place. 

Implementation Activities (how?) 

Baseline assessment of pupils using 
school phonics assessments 
Additional phonics teaching for 
identified pupils – in small groups – 
20 mins daily.  Two tiers of phonics 
intervention will be established due 
to the specific needs of identified 
children across the year group. 
 
Due to Covid-19 restrictions, phonics 
lessons are having to be taught in 
whole classes, meaning that 
differentiation and appropriate levels 
of challenge will be more difficult. 
Pupils will take part in their normal 
daily lessons and will then have the 
opportunity to close individual gaps 
in these second daily phonics lesson. 
 
When working in individual classes 
the additional adult will teach one of 
the 20 minute Phonic groups to 
allow for more targeted teaching.  
 
1-1 reading for each identified pupil 
for 10 mins daily. Pupils targeted for 
fluency and then comprehension. 
 
1-1 speech and language support for 
those pupils identified by the 
SENCO. (Supported by SALT – 
already financed through pp funding.) 
 
Pre-tutoring where appropriate– for 
pupils who would otherwise find 
subsequent lessons difficult to 
access – key focus on vocabulary 
development during these sessions 

Intervention Description (what?) 

Reception: 
Employment of additional high quality 
teacher (via agency) at cost of £180 
per day full time for period of 5.5 
weeks (27.5 days)  
 
Total cost: £4090 
 
Summer Term 2021 
 
This additional teacher will be used 
to: 
 

- Carry out assessments with 
pupils to ensure gaps are 
clearly identified. 

- Carry out 1-1 / small group 
interventions with pupils, 
based on collaboration with 
class teacher (RM and LS), 
phase leader (CO) and 
SENCO (TM). 

- Cover the class teachers 
(RM and LS) for some 
lessons to enable the class 
teacher to carry out 1-1 / 
small group interventions. 

- Release the class teacher 
for regular progress and 
planning meetings to 
monitor the progress of 
pupils and impact of 
interventions being carried 

out. 

Problem (why?) 

Pupils in Reception need to be able to 
access the KS1 curriculum in Year 1.  
 
At the end of the Autumn Term, 19 
pupils were off track to achieve GLD 
with 41 possibly achieving GLD with 
the support of robust and rigorous 
interventions and additional support 
that was planned in. 
 
Pupils for whom gaps are particularly 

significant: 
- Disadvantaged pupils (24) 

- SEND pupils (10) 
- EAL pupils who do not speak 

much English at home (22) 

- Pupils with Summer birthdays 
(23) 

Some pupils are in more than 1 group.  
 
Areas of learning where gaps are 
predicted to be particularly significant: 

- Phonics (Only 50-60% pupils 
are working in the appropriate 
phonic phase for this point in 
the year. 

- Reading (40-50% of the 
children are reading books 
that are below the standard of 
comprehension and fluency 

expected at this point of the 
year.) 

- Writing (30% of the children 
have not engaged with online 
or in school learning since 
December meaning the level 

of competency in writing has 
decreased. 

- Communication and language 

(6 pupils had intensive 
speech and language support 
last year, which was planned 

to continue throughout the 
Summer Term.) 

 

WOOD HOUSE PRIMARY ACADEMY: 
Reception – Closing Gaps in Phonics, Reading and 

improving communication 
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PUTTING EVIDENCE TO WORK: A 

SCHOOL’S GUIDE TO 

IMPLEMENTATION 
Implementation plan template 

Medium term 

 

Pupils will make clear progress with 
phonics – demonstrated by half 
termly assessments. 

 

Reading fluency will increase and 
pupils will be able to answer 
increasingly complex questions, 
demonstrating increased 
understanding of what they have 
read.  

 
 

Long term 

 

Gaps between key groups of pupils will 
be reduced. E.g. between 

disadvantaged / other. 

 

Pupils (particularly those identified as 

having fallen significantly behind) will 
have made accelerated progress from 

their September starting point to be in 

line with, or beyond, their peers. 

This resource supports the Putting Evidence to Work: A School’s Guide to Implementation guidance report. 

Final Outcomes (and so?) 

Pupils will have made accelerated 
progress in Reading and Phonics.  
 
End of year outcomes for pupils will 
be more in line with those for 
previous Year 1 cohorts.   
 
E.g. 2018 End of Year 1 phonics 
data: 87% 
 
 
Reading – ARE at least in line with 
national. 
Phonics – 85% or above for Y1 
screening.  Those that miss Y1 
standard with scores where Y2 is 
achievable with existing support.  
 
Gaps in learning from EYFS will have 
been filled – progress against ELGs 
will be clear.  
 
Pupils will be ready for transition into 
Year 2 and for accessing the Year 2 
curriculum. 

 

Implementation Outcomes (how well?) 

Short term 
 
Which interventions are needed by which 
pupils will be quickly identified and a 

robust timetable of well-planned 
interventions will be implemented. 
 

Additional member of staff will be quickly 
embedded as part of the Year 1 team. 
 

All staff will understand the context of 
each child’s needs and clear targets for 

each pupil will be in place. 

Implementation Activities (how?) 

Baseline assessment of pupils using 
school phonics assessments 
Additional phonics teaching for 
identified pupils – in small groups – 
20 mins daily.  Two tiers of phonics 
intervention will be established due 
to the specific needs of identified 
children across the year group. 
 
Due to Covid-19 restrictions, phonics 
lessons are having to be taught in 
whole classes, meaning that 
differentiation and appropriate levels 
of challenge will be more difficult. 
Pupils will take part in their normal 
daily lessons and will then have the 
opportunity to close individual gaps 
in these second daily phonics lesson. 
 
1-1 reading for each identified pupil 
for 10 mins daily. Pupils targeted for 
fluency and then comprehension. 
 
1-1 speech and language support for 
those pupils identified by the 
SENCO. (Supported by SALT – 
already financed through pp funding.) 
 
Pre-tutoring where appropriate– for 
pupils who would otherwise find 
subsequent lessons difficult to 
access – key focus on vocabulary 
development during these sessions. 
 

 

Intervention Description (what?) 

Year 1: 
Employment of additional high quality 
teacher, Sarah Banks (via agency) at 
cost of £180 per day full time for 
period of 12 weeks (60 days)  
 
Total cost: £10800 
 
October 2020-January 2021, March 
2021 
 
This additional teacher will be used 
to: 

- Carry out assessments with 
pupils to ensure gaps are 
clearly identified. 

- Carry out 1-1 / small group 
interventions with pupils, 
based on collaboration with 
class teacher (CO and EL), 
phase leader (CO) and 
SENCO (TM). 

- Cover the class teachers 
(EL and CO) for some 
lessons to enable the class 
teacher to carry out 1-1 / 
small group interventions. 

- Release the class teacher 
for regular progress and 
planning meetings to 
monitor the progress of 
pupils and impact of 
interventions being carried 
out. 

Problem (why?) 

Pupils moving from Reception to Year 
1 need to be able to access the KS1 
curriculum.  
 

At the point of lockdown, 11 pupils 
were off track to achieve GLD with 5 
possibly achieving GLD with the 
support of robust and rigorous 
interventions and additional support 
that was planned in. 

 
Pupils for whom gaps are particularly 
significant: 

- Disadvantaged pupils (18) 

- SEND pupils (11) 
- EAL pupils who do not speak 

much English at home (25) 
- Pupils with Summer birthdays 

(26) 
Some pupils are in more than 1 group.  
 
Areas of learning where gaps are 
predicted to be particularly significant: 

- Phonics (Only 50-60% pupils 
are working in the appropriate 
phonic phase for this point in 
the year. 

- Reading (Link to phonics) 

- Writing (E.g. 7 pupils have 

started Y1 unable to write 
their first names.) 

- Communication and language 
(6 pupils had intensive 
speech and language support 
last year, which was planned 

to continue throughout the 
Summer Term.) 

 

 

WOODHOUSE PRIMARY ACADEMY: 

Year 1 – Closing Gaps in Phonics and Reading 
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PUTTING EVIDENCE TO WORK: A 

SCHOOL’S GUIDE TO 

IMPLEMENTATION 
Implementation plan template 

Medium term 

 

Pupils will make clear progress with 
phonics – demonstrated by half 
termly assessments. 

 

Reading fluency will increase and 
pupils will be able to answer 
increasingly complex questions, 
demonstrating increased 
understanding of what they have 
read.  
 

Long term 

 

Gaps between key groups of pupils 
will be reduced. E.g. between 
disadvantaged / other. 

 

Pupils (particularly those identified as 
having fallen significantly behind) will 

have made accelerated progress 
from their September starting point. 

This resource supports the Putting Evidence to Work: A School’s Guide to Implementation guidance report. 

Final Outcomes (and so?) 

Pupils will have made accelerated 
progress in Phonics.  
 
Many children will have met the Year 
1 standard in Autumn 2020 phonics 
screen. 
 
Phonics outcomes for pupils in Year 
2 by Summer 2021 will be in line with 
those for previous national cohorts.   
 
E.g. 2019 Year 1 Phonics – 82%  
Cumulative Year 2 Phonics – 95% 
 
Pupils will be better able to 
successfully transition into Year 3 
and for accessing the Year 2 and 
then KS2 reading curriculum. 

 

Implementation Outcomes (how well?) 

Short term 
 
Which interventions are needed by which 
pupils will be quickly identified and a 

robust timetable of well-planned 
interventions will be implemented. 
 

Additional member of staff will be quickly 
embedded as part of the Year 2 team. 
 

All staff will understand which pupils have 
been identified for which interventions 
and why. Clear targets for each pupil will 

be in place. 

Implementation Activities (how?) 

Baseline phonics and reading 
assessment of pupils has taken 
place to identify gaps in individual’s 
phonic knowledge.  
 
Phonics teaching for identified pupils 
in Year 2 – in small groups – 30 mins 
daily. Due to Covid-19 restrictions, 
phonics lessons are having to be 
taught in whole classes, meaning 
that differentiation and appropriate 
levels of challenge will be more 
difficult. Pupils will take part in these 
lessons and will then have the 
opportunity to close individual gaps 
in a second daily phonics lesson. 
 
1-1 reading for each identified pupil 
for 10 mins daily. Pupils targeted for 
fluency and verbal comprehension. 
 
Additional reading comprehension for 
identified pupils – linked to non-core 
curriculum to also ensure access to 
learning in these areas. 
 
Close the gap activities linked to 
learning carried out across the 
curriculum on a daily basis and 
closely linked to ongoing AFL by 
class teacher, TA and additional 
teacher.  

Intervention Description (what?) 

Year 2: 

Employment of additional high quality 
teacher, Hazel Richards (via agency) at 
cost of £180 per day, 1 or 2 days a week 

for  total period of 23 days. 
 
Total cost: £4140  

 
November 2020-December 2020, March 
2021, Summer term 2021 

 
Year 2: 
Employment of additional high quality 

teacher (via agency) at cost of £180 per 
day full time for period of 8 weeks (40 
days)  

 
Total cost: £7200  
 

Summer term 2021 

 
This additional teacher will be used to: 

- Carry out regular phonic and 

reading assessments with 
pupils to ensure gaps are 
identified and taught. 

- Carry out 1-1 / small group 

Phonics booster lessons and 
reading interventions with 
pupils, based on collaboration 

with class teachers (EG and 
EF), specialist TAs (RL and 
CH), phase leader (CO) and 

SENCO (TM). 

- Cover the class teachers (EG 
and EF) for some lessons to 
enable the class teacher to 

carry out 1-1 / small group 
phonics lessons and reading 
interventions. 

- Release the class teachers (EF 
and EG) for regular progress 
and planning meetings to 

monitor the progress of pupils 
and impact of interventions 
being carried out. 

 
 

Problem (why?) 

The 2019-20 cohorts of Year 1 pupils 
did not complete their phonics 
programmes in 2019-20.  
 
> Pupils in Year 1 and those who 
had not already passed in Year 2 did 
not complete the phonics screening 
test in June 2020. 
> Without secure knowledge and 
understanding of phonics, the 
progress of these pupils in Reading 
will be significantly reduced. 
> Without being able to decode and 
read fluently, these pupils will be 
unable to make good progress in any 
areas of the core or non-core 
curriculums. 
 
Pupils for whom gaps are particularly 
significant: 

- Pupils who were not on 
track to pass phonics 
screening at end of Year 1 
in Feb 2020 (9) 

- Disadvantaged pupils (17) 
- SEND pupils (8) 
- EAL pupils who do not 

speak much English at 
home (18) 

 
Of this cohort, a limited number 
regularly accessed online learning 
during lockdown and as of Sept 
2020, 20 are accessing online 

reading though Myon and Bug club. 

 

WOOD HOUSE PRIMARY ACADEMY: 
Years 2 – Closing Gaps in Phonics and Reading 
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PUTTING EVIDENCE TO WORK: A 

SCHOOL’S GUIDE TO 

IMPLEMENTATION 
Implementation plan template 

Medium term 

 

Pupils will make clear progress with 
phonics – demonstrated by half 
termly assessments. 

 

Reading fluency will increase and 
pupils will be able to answer 
increasingly complex questions, 
demonstrating increased 
understanding of what they have 
read.  
 

Long term 

 

Gaps between key groups of pupils 
will be reduced. E.g. between 
disadvantaged / other. 

 

Pupils (particularly those identified as 
having fallen significantly behind) will 

have made accelerated progress 
from their September starting point. 

This resource supports the Putting Evidence to Work: A School’s Guide to Implementation guidance report. 

Final Outcomes (and so?) 

Pupils will have made accelerated 
progress in Phonics.  
 
Pupils in Year 3 will be working in 
line with their predicted outcomes for 
the end of Year 2 –  
R:73% EXS   21%GDS 
 
Pupils will be better able to 
successfully transition into Year 4 
and later KS2 with increased 
confidence in reading.  Better 
outcomes evident in KS2 
assessments. 
 

Implementation Outcomes (how well?) 

Short term 
 
Which interventions are needed by which 
pupils will be quickly identified and a 

robust timetable of well planned 
interventions will be implemented. 
 

Additional member of staff will be quickly 
embedded as part of the Year 3 teams. 
 

All staff will understand which pupils have 
been identified for which interventions 
and why. Clear targets for each pupil will 

be in place. 

Implementation Activities (how?) 

Baseline phonics and reading 
assessment of pupils has taken 
place to identify gaps in individual’s 
phonic knowledge.  
 
Phonics teaching for identified pupils 
in Year 3 – in small groups. (Pupils 
who did not pass or did not take the 
screening in Year 1 and those who 
did but who scored between 32 and 
34 (as appropriate). 
 
1-1 reading for each identified pupil 
for 10 mins daily. Pupils targeted for 
fluency and verbal comprehension. 
 
Additional reading comprehension for 
identified pupils – linked to non-core 
curriculum to also ensure access to 
learning in these areas. 
 
Close the gap activities linked to 
learning carried out across the 
curriculum on a daily basis and 
closely linked to ongoing AFL by 
class teacher, TA and additional 
teacher.  

Intervention Description (what?) 

Year 3: 
Employment of additional high quality 
teacher (via agency) at cost of £180 
per day full time for period of 8 
weeks (40 days)  
 
Total cost: £7200 
 
Summer Term 2021 
 
This additional teacher will be used 
to: 

- Carry out regular phonic 
and reading assessments 
with pupils to ensure gaps 
are identified and taught. 

- Carry out 1-1 / small group 
Phonics booster lessons 
and reading interventions 
with pupils, based on 
collaboration with class 
teachers (BN and FA), 
phase leader (RO) and 
SENCO (TM). 

- Cover the class teacher for 
some lessons to enable the 
class teachers (BN and FA) 
to carry out 1-1 / small 
group phonics lessons and 
reading interventions. 

- Release the class teachers 
(BN and FA) for regular 
progress and planning 
meetings to monitor the 
progress of pupils and 
impact of interventions 
being carried out. 

Problem (why?) 

The 2019-20 cohorts of Year 2 
pupils did not complete their 
phonics programmes in 2019-20.  
 
Year 3 cohort did not complete 
their Y2 curriculum and 16 
children did not pass the phonics 
screening test in Year 1 and did 
not retake the test in May 2020. 
This cohort had 59% GLD (2018) 
which was 13 % below national. 
The gap was being closed due to 
ongoing interventions and 
consistently good or better 
teaching in Year 2, the last data 
captured in March 2020 projected 
that their end of KS1 combined  
outcome was 66% (73% in 
reading). However, they were still 
16 children not on track to 
achieve expected in reading at 
the end of KS1.  
 
Of this cohort, a limited number 
regularly accessed online 
learning during lockdown and as 
of Sept 2020, 20 are accessing 
online reading though Myon and 
Bug club. 

 

WOOD HOUSE PRIMARY ACADEMY: 
Years 3 – Closing Gaps in Phonics and Reading 
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